
The Affordability Project
3364 Sacramento Street, San Francisco, CA 94118

Not-for-profit. Efficient. For the workforce.



The Affordability Project: 

An independent, 501(c)(3) non-profit corporation

ÑőĲШ ŉŉŸƖĬċĤŔũŔƣǃШÂƖŸŢĲĦƣќƚШ~ŔƚƚŔŸŰа

Build affordable housing for individuals and families 
earning 80-130% of the area median incomeуwithout 

government funding or for -profit investment

Our Mission
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Å 501c3 Housing Developer that will not take public funding (EIN: 85 -0941543) 
Å Less expensive to build housing
Å Faster decision making and entitlement
Å No red tape т operate like a for-profit company

Å Self-sustaining Projects
Å Projects will have positive cash flow to capitalize next development
Å Mixed-income developments to improve value, financing and cash-flow
Å Off-market first purchase with high-equity to be used as collateral for future 

projects

Å Created and operated by successful developers / builders

Å Investment from business and individuals
Å High net worth individuals and other non-profits
Å Technology companies
Å Housing funds
Å Large regional land partnership

Å Flexible, Efficient, and Fast Absorption
Å Fully in control of units that are not city mandated because we do not 

take public funds, speeding up full absorption by years

Our 
Competitive 

Edge
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5250 3rd Street
San Francisco, CA 94124
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Inaugural Project



5250 3rd Information
Å All proceeds from project will be 

used to fund acquisition of 
additional non-profit affordable 
housing projects

Å Building will earn income for the 
501c3

Å Financing model :
Å Conventional debt
Å Low interest / interest free debt 

from social impact funds, 
grants from housing funds

Å Donations from high net wealth 
individuals, foundations, family 
charities, and San Franciscans 
who want to invest in their 
community
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5250 3rd Information

Å 100 Total units
Å 6 at 55% AMI
Å 5 at 80% AMI
Å 6 at 110% AMI
Å 84 at 130% AMI-Market Rate

Å Time parameters:
Å Construction begins October 2025
Å Marketing and Qualifying October 2026
Å Sales begins October 2027
Å Building occupied January 2028
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5250 3rd Street Detail

Property purchase date July 10, 2020

Projected Construction and absorption timing 30 months

Ground up construction Yesуvacant lot, no pre-leases

Demolition required No

Pre-work completed to date Yesу$2 million in permitting soft costs

Unit mix Studio 17

One Bedroom 37

Two Bedroom 20

Three Bedroom 26

General Contractor Budget $31,300,000.00

Land Appraisal 2022 value: $5.75 million (estimated present entitled 
value: $10-11 million)

Equity raised to-date $12 million in cash and assets all through donations

Estimated remaining equity to be raised $7 million based on debt requirements
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Projected Proceeds Sources and Uses
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Per-Unit Price 
Breakdown by 

Area Median 
Income (AMI)
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Project Status

ÅAcquired and received approval for 100-unit workforce 
housing project located at 5250 3rd Street

ÅRaised over $12 million in cash and assets between 
June 2022 and April 2025

ÅIdentified preferred GC and have negotiated a 
construction budget to build for roughly $320,000 per 
door

ÅSecured building permit pending final construction 
debt

ÅAnticipated construction start: October 2025
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Tri-Counties Bank 
Loan Sizer 

(April 2025) 
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Partnerships for Homeownership
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Buyer identification, vetting, and preparation

Nancy and George were then connected to a 
loan officer at Boston Private (now Silicon 
Valley Bank), who helped them secure a 

mortgage on terms they could afford. 

The loan officer and Emily also urged the 
couple to apply for the WISH Grant. 

They were pleasantly surprised to receive 
down payment assistance through this 
program, which is available to low- to 

moderate-income earners.



HOPE Inside

Å In collaboration with Amapro Gonzalez, 
initiate the identification of prospective 
buyers for the condominiums at 5250 3rd 
Street, primarily focusing on families 
within the 110%-130% Area Median 
Income (AMI) bracket.

Å §ƓĲƖċƣŔŸŰШc§ÂEќƚШƓƖŸŊƖċůЯШHOPE Inside, 
is a nationwide program that provides 
financial coaching to underserved 
communities.  The coaching 
includes:  workshops, one-on-one coaching 
and the 700-credit-score communities that 
are group classes to actively guide individuals 
to move their FICO score to 700+ 
range. Currently in the Bay Area there are 
three locations for HOPE Inside; Wells Fargo 
Bayview Branch, Bank of America Mission 
Branch and Bank of America Fruitvale 
Branch in Oakland .
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Partnerships for Homeownership
Mortgage Programs

120

The Wells Fargo branch, located a 
mile from 5250 3rd Street in the 
Bayview Plaza Shopping Center, 
has a robust pipeline of first-time 
homebuyers in the 110-130% AMI 
range and have priority mortgage, 
downpayment grants, and closing 
cost credit for this population 
looking to buy in the 94124 
zipcode. 

As a new program and with very 
low supply of affordable homes for 
this AMI range, the program has ten 
families that are qualified and 
ready to buy as of July 2025. They 
anticipate the number of qualified 
buyers to reach over 40 by the end 
of 2026.



Partnerships for Homeownership
Mortgage Programs
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Infatructure in place for 5250 3rd Street with 
priority lending and downpayment assistance 
for buyers in Bayview Hunters Point

Bank of America supports first-time buyers in 
the 130% AMI through:
Å Low down payment options
Å Combined grants
Å No-PMI solutions



A team that has collectively built more that 55,000 
units across the U.S.

Leadership 
and 

Board of Directors
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Leadership

Since 2008, Tim built funding and resource 
partnerships and projects, valued at more than 
$100million, which directly invested in San 
Francisco and Bay Area communities. Tim is a 
ƎǊŀŘǳŀǘŜ ƻŦ DŜƻǊƎŜǘƻǿƴ ¦ƴƛǾŜǊǎƛǘȅΩǎ aŎ/ƻǳǊǘ 
School of Public Policy

Tim Szarnicki, Executive Director
The Affordability Project

Since 2010, Joey has helped to entitle and 
build more than 700,000 square feet of 
residential real estate in San Francisco. 
Joey conceived of The Affordability Project to 
bridge the affordable housing gap for San 
CǊŀƴŎƛǎŎƻΩǎ ƳƛŘŘƭŜ Ŏƭŀǎǎ ƻǊ ǿƻǊƪŦƻǊŎŜ 
population. 

Joey Toboni, Board President and Founder
Managing Principal, Toboni Group--Residential
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Board of 
Directors

A native San Franciscan, Mary Driscoll Toboni 
has been in the real estate business for over 
30years. Extensive experience in 
development, renovation, new construction, 
condo conversion, and multiunit building sales 
adds to her knowledge of the overall real 
estate market.

Mary Toboni, Secretary
Real Estate Specialist, Toboni Group

Adam Tartakovskyserves as the Managing 
Director of Crescent Heights. He oversees a 
Ϸр. ǇƛǇŜƭƛƴŜ ŀƴŘ ŀƭƭ ŀǎǇŜŎǘǎ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ 
developments, including acquisition, 
entitlements, financing, construction, 
leasing/condo sales and asset management.

Adam Tartakovsky, Treasurer
Managing DirectorτCrescent Heights
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Board of 
Directors

Joe Toboni is the President and founder of The 
Toboni Group. What began as a one-man shop 
renovating small kitchens and bathrooms 
expanded into a multi-faceted construction 
company that builds large multi-unit structures. 
Joe has owned/built over 250 condominiums 
between 2015 and present and 52 more coming in 
2026.

Joe Toboni ς Director 
Builder, Toboni Group & Philanthropist 

A 4th-generation San Franciscan, Hilary 
Newsom was raised with a legacy of serving 
her community. Her father τ himself an 
environmental philanthropist and advocate τ 
encouraged every opportunity for the family 
to participate in acts of community service 
extending well beyond philanthropy.

Hilary Newsom ς Director
President, Plumpjack Group
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Board of 
Directors

Jordan Langer ς Director
Founder and CEO, Non Plus Ultra

Mike Heffernan IVς Director
Heffernan Insurance Broker

Over the last 15 years, Jordan Langer has 
helped shape the San Francisco event and 
entertainment scene. His largest and most 
successful company to date, Non Plus Ultra, 
activates space throughout the U.S. hosting 
corporate, private, and community events and 
experiences.

Portfolio Manager for Venture Capital 
Investments, Heffernan Insurance Brokers and 
CEO, Ember Defense.
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Board of 
Directors

John Adreini ς Director
Founder and Managing Partner, EvCap Investments

Leading corporate special situations, focusing 
ƻƴ tLa/hΩǎ ƻǇǇƻǊǘǳƴƛǎǘƛŎ ŀƴŘ ŀƭǘŜǊƴŀǘƛǾŜ 
strategies within corporate credit, Jamie has 23 
years of investment experience and holds an 
a.! ŦǊƻƳ {ǘŀƴŦƻǊŘ ¦ƴƛǾŜǊǎƛǘȅ ŀƴŘ ŀ ōŀŎƘŜƭƻǊΩǎ 
degree in civil engineering and operations 
research from Princeton University.

Jamie Weinstein ς Director
Portfolio Manger, Corporate Special Situations, PIMCO

Through his 20 years in the business, John has 
handled over 2,000 closings nationwide 
through numerous economic cycles. During 
the Great Recession, he started partnering 
with developers and retailer clients as a capital 
and strategic partner to fuel their growth 
strategies. 
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ÂƖŸŢĲĦƣƚШĦŸůƓũĲƣĲĬШĤǃШÑőĲШ ŉŉŸƖĬċĤŔũŔƣǃШÂƖŸŢĲĦƣќƚШ7ŸċƖĬШ
of DirectorsExperience
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Current Project
5250 3rd Street, San Francisco, CA 94124

29



10,000 Santa Monica Blvd
Los Angeles, CA 90067
40 Floors, 283 Rental Residences

Board Member DevelopmentτAdam Tartakovsky

Construction began in 2014 and was completed in 2017
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Skyline OC
15 MacArthur Place
Santa Ana, CA 92707
25 Floors, 350 Rental Residences

Board Member Developmentτ
Adam Tartakovsky
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