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The Affordability Project

3364 Sacramento Street, San Francisco, CA 94118

Not-for-profit. Efficient. For the workforce.



Our Mission

The Affordability Project:

An independent, 501(c)(3) non-profit corporation
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Build affordable housing for individuals and families
earning 80-130% of the area median incomey without
government funding or for -profit investment



A 501c3 Housing Developer that will not take public funding (EIN: 85 -0941543)
A Less expensive to build housing
A Faster decision making and entitlement
A No red tapet operate like a forprofit company

A Self-sustaining Projects
A Projects will have positive cash flow to capitalize next development
A Mixed-income developments to improve value, financing and casklow
O u r A Off-market first purchase with highequity to be used as collateral for future
projects

Competitive

Ed ge A Investment from business and individuals

A High net worth individuals and other norprofits
A Technology companies

A Housing funds

A Large regional land partnership

Created and operated by successful developers / builders

A Flexible, Efficient, and Fast Absorption
A Fully in control of units that are not city mandated because we do not
take public funds, speeding up full absorption by years




|naugura| Proje q 5250 34 Street

San Francisco, CA 94124
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A All proceeds from project will be |
used to fund acquisition of |
additional non-profit affordable |
housing projects |

A Building will earn income for the |
501c3 |

A Financing model : |
A Conventional debt |
|

|

|

|

|

J

A Low interest / interest free debt
from social impact funds,
grants from housing funds

A Donations from high net wealth
individuals, foundations, family
charities, and San Franciscans
who want to invest in their
community




5250 39 Information

; |
A 100 Total units e 7 {olun
A 6 at 55% AMI = 'ﬂ;_
A 5 at 80% AMI B
A 6 at110% AMI
A 84 at 130% AMMarket Rate

A Time parameters:
A Construction begins October 2025 |
A Marketing and Qualifying October 2026 |
A Sales begins October 2027 i
A Building occupied January 2028




5250 34 Street Detail

Property purchase date

Projected Construction and absorption timing
Ground up construction

Demolition required

Pre-work completed to date

Unit mix

General Contractor Budget

Land Appraisal

Equity raised todate

Estimated remaining equity to be raised

July 10, 2020

30 months

Yesy vacant lot, no preleases
No

Yesy $2 million in permitting soft costs

Studio 17
One Bedroom 37
Two Bedroom 20
Three Bedroom 26

$31,300,000.00

2022 value: $5.75 million (estimated present entitled
value: $1011 million)

$12 million in cash and assets all through donations

$7 million based on debt requirements



Projected Proceeds

Sources and Uses

Total Project Unit Mix

Unit Type AMI Count MAXNet Sale BMR Net Sale Delta to Mkt BMR Total |MAX Proceeds
Studio 55% 1 $ 205,180.00 $ 205,180 -62.7% $ 205180|$ 205,180.00
Studio 60% 0 $ 22538200 $ 225382 -59.0% $ -1% -
Studio 80% 1 $ 332,001.00 $ 332,001 -39.6% $ 332,001|$% 332,001.00
Studio 110% 1 $ 438,874.00 $ 438,874 -20.2% $ 438,874 % 438,874.00
Studio 130% 7 F$ 550,000.00 $ 492,310 -10.5% $ 3,446,170 | $ 3,850,000.00
Studio Market 6 $ 550,000.00 $ 550,000 0.0% $ 3,300,000 | $ 3,300,000.00
One Bed 55% 2 $ 205,000.00 $ 205,000 -68.5% $ 410,000 | $ 410,000.00
One Bed 60% 0 $ 210,000.00 $ 210,000 -67.7% $ -1 % -
One Bed 80% 2 $ 322,591.00 $ 322,591 -50.4% $ 645182 % 645,182.00
One Bed 110% 3 $ 505,080.00 $ 505,080 -22.3% $ 1,515,240 | $ 1,515,240.00
One Bed 130% 21 F$ 650,000.00 $ 566,150 -12.9% $11,889,150 | $13,650,000.00
One Bed Market 11 $ 650,000.00 $% 650,000 0.0% $ 7,150,000 | $ 7,150,000.00
Two Bed 55% 1 $ 245,000.00 $ 245,000 -71.2% $ 245000|$ 245,000.00
Two Bed 60% 0 $ 24500000 $ 245,000 -71.2% $ -1 -
Two Bed 80% 1 $ 365463.00 $ 365,463 -57.0% $ 365463 | % 365,463.00
Two Bed 110% 1 $ 570,846.00 $ 570,846 -32.8% $ 570,846 | $ 570,846.00
Two Bed 130% 8 "$ 850,00000 $ 708,000  -167%  $ 5,664,000 | $ 6,800,000.00
Two Bed Market 10 $ 850,000.00 $% 850,000 0.0% $ 8,500,000 | $ 8,500,000.00
Three Bed 55% 2 $ 31500000 $ 315,000 -65.0% $ 630,000 % 630,000.00
Three Bed 60% 0 $ 31500000 $ 315,000 -65.0% $ -8 -
Three Bed 80% 1 $ 401,260.00 $ 401,260 -55.4% $ 401,260 | $ 401,260.00
Three Bed 110% 1 $ 630,019.00 $ 630,019 -30.0% $ 630,019|$ 630,019.00
Three Bed 130% 7 F$ 900,000.00 $ 782,441 -13.1% $ 5477,087 | $ 6,300,000.00
Three Bed Market 13 $ 900,000.00 $ 900,000 0.0% $11,700,000 | $11,700,000.00
Total 100 $ 676,390.65 $ 635,155 -13.7% $63,515,472 | $67,639,065.00

Construction Sources Total Per Unit || Debt Terms Total
Senior Debt $ 35,237,475 $352,375 || Cons Rate 7.50%
Subordinate Debt $ - $ - IMax LTC 75%
Property Equity $ 6,550,000 $ 65,500 || Construction Loan Amount $35,307,475
Tax Credit Equity $ - $ - ||Annual Debt Service Payment = $ 2,648,061
Deferred Developer Fee $ - $ - | Interest Reserve (Months) 12
Other/Gap/Cash $ 8,651,775 % 86,518
Total $ 50,439,250 $504,393 [|Loan to Bridge Sizing Total
$ - [IPerm Term (Years)
Permananet Sources Total FPer Unit || Perm Rate 6.00%)
Senior Debt $ 35,237,475 $352,375 || Amortization (Years)
Property Equity $ 6,550,000 $ 65,500 [IMax LTC 75%|
Subordinate Debt $ - % - lActual LTC 70%
Tax Credit Equity $ - $ - [|Max LTV 70%|
Deferred Developer Fee $ - % - || Actual LTV 52%
Other Gap / Surplus $ 8,651,775 $ 86,518 ||Perm Loan $35,307,475
Total $ 50,439,250 $504,393 || Annual Debt Service Payment $2,118,449
Proforma Income/Expenses
Uses Total Per Unit || Income TOTAL fUnitlYr
Land $ 8,500,000 $ 85,000 || Conservative Gross Sales $ 67,639,065 $ 676,391
Hard Costs $ 30,500,000  $305,000 ||Interest Carry at Sale $ (500,000) 5.00%
Contingency $ 2,135,000 $ 21,350
Soft Costs $ - || Total Exit $ 67,139,065 $ 671,391
Appraisal and Title Fees $ 25,000 $ 250
Interest Reserve (Sr+Sub) $ 4,200,000 $ 42,000 || Sales Expenses Per Unit
Bank Fees - Const Loan $ 175,000 $ 1,750 || Commissions $ 2,014,172 $20,142
Closing/Draw Costs - Cons Loan $ 25,000 $ 250 ||Marketing Expenses $ 75,000 $475
Insurance - GL, PLL, CPL, QA/QC $ 380,000 § 3,800 [|Staging $ 50,000 $750
Insurance - WRAP $ 500,000 $ 5,000 || Transfer Tax $ 456,546 $300
RET - Cons Period $ 29,250 $ 293 ||Fees $ 35,000 $350
Design/Consulting Costs $ 900,000 $ 9,000 ||Property Tax Carry (w/exemptic $ 125,000 $120
Permit Fees $ 1,300,000 $ 13,000 || Turnover Punchlist $ 50,000 $300
PG&E and Utilities $ 175,000 $ 1,750 ||Utlities (Common Areas at Sale, $ 35,000 $1,512
DPW, MT, SF Water $ 45,000 $ 450 || Miscellaneous Fees $ 50,000 $1,512
Misc $ 50,000 $ 500 || Special Tax Assessment $ - 50
$ - || Insurance at Sale $ 40,000 $800
Deferred Developer Fee $ 1,500,000 $ 15,000 ||Replacement Reserve $ 25,000 $250
$ - || Total Expenses $ 2,955,718 $29,557|
Total $ 50,439,250 $504,393
Net Operating Sale $ 64,183,347 $27,320
Principal Repayment $ 35,237,475

Exit Cash for Non-Profit Seconc $

28,945,872 $ 603,963
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AMI Target 55% by BR/Household Size

Studio Determinants Values Notes
Total Number of Units 1]Sales Price $205,180.00
Total Expected Revenue:] $ 205,180 JLess downpayment % (Assuming 10%) $20,518.00
Total Perecent of Sales: 0.34%|Net Sales Price $184,662.00
Monthly Mortgage payment based on current market assumptions (As of 5.22.25 30-year fixed 6 $548.14
+ Monthly taxes and insurance $313.73
+ Monthly HOA fees $300.00
TOTAL MONTHLY HOUSING COST $1,161.87
Divided by 30% - 35% for percent of housing cost to total household income $3,520.81
Total Annual Household Income Required $42,249.73
One Bedroom -Sales Price $205,000.00
Total Number of Units: 2]Less downpayment % (Assuming 10%) $20,500.00
Total Expected Revenue:] $ 410,000 [Net Sales Price $184,500.00
Total Perecent of Sales: 0.68% jMonthly Mortgage payment based on current market assumptions (As of 5.22.25 30-year fixed 6 $547.66
+ Monthly taxes and insurance 1 $313.54
+ Monthly HOA fees $300.00
TOTAL MONTHLY HOUSING COST $1,161.20
Divided by 30% - 35% for percent of housing cost to total household income $3,518.79
Total Annual Household Income Required $42,225.42
Two Bedroom | R $245,000.00
Total Number of Units: 1]Less downpayment % (Assuming 10%) $24,500.00
Total Expected Revenue:] $ 245,000 [Net Sales Price $220,500.00
Total Perecent of Sales: 0.40% Monthly Mortgage payment based on current market assumptions (As of 5.22.25 30-year fixed 6 $654.52
+ Monthly taxes and insurance h $355.21
+ Monthly HOA fees $300.00
TOTAL MONTHLY HOUSING COST $1,309.73
Divided by 30% - 35% for percent of housing cost to total household income $3,968.87
Total Annual Household Income Required $47,626.39
Three Bedroom | R $315,000.00
Total Number of Units: 2]Less downpayment % (Assuming 10%) $31,500.00
Total Expected Revenue:] $ 630,000 [Net Sales Price $283,500.00
Total Perecent of Sales: 1.04% Monthly Mortgage payment based on current market assumptions (As of 5.22.25 30-year fixed 6 $841.52
+ Monthly taxes and insurance h $428.13
+ Monthly HOA fees $300.00
TOTAL MONTHLY HOUSING COST $1,569.65
Divided by 30% - 35% for percent of housing cost to total household income $4,756.51
Total Annual Household Income Required $57,078.09




AMI Target 60% by BR/Household Size

Studio Determinants [Values [Notes

Total Number of Units: 0]Sales Price $225,382.00

Total Expected Revenue:| $ - JLess downpayment % (Assuming 10%) $22,538.20

Total Perecent of Sales: 0.00%[Net Sales Price $202,843.80

Monthly Mortgage payment based on current market assumptions (As of 5.22.25 30-year fixed 6 $602.11

+ Monthly taxes and insurance h $334.77

+ Monthly HOA fees $300.00

TOTAL MONTHLY HOUSING COST $1,236.88

Divided by 30% - 35% for percent of housing cost to total household income $3,748.12
Total Annual Household Income Required $44,977.49)
One Bedroom | R $210,000.00]
Total Number of Units: 0JLess downpayment % (Assuming 10%) $21,000.00

Total Expected Revenue:| $ - [Net Sales Price $189,000.00

Total Perecent of Sales: 0.00% JMonthly Mortgage payment based on current market assumptions (As of 5.22.25 30-year fixed 6 $561.02

+ Monthly taxes and insurance " $318.75

+ Monthly HOA fees $300.00

TOTAL MONTHLY HOUSING COST $1,179.77

Divided by 30% - 35% for percent of housing cost to total household income $3,575.05

Total Annual Household Income Required $42,900.55
Two Bedroom Sales Price $245,000.00]
Total Number of Units: 0JLess downpayment % (Assuming 10%) $24,500.00

Total Expected Revenue:| $ - [Net Sales Price $220,500.00

Total Perecent of Sales: 0.00% JMonthly Mortgage payment based on current market assumptions (As of 5.22.25 30-year fixed 6 $654.52

+ Monthly taxes and insurance i $355.21
+ Monthly HOA fees $300.00}

TOTAL MONTHLY HOUSING COST $1,309.73

Divided by 30% - 35% for percent of housing cost to total household income $3,968.87
Total Annual Household Income Required $47,626.39)

Three Bedroom Sales Price $315,000.00
Total Number of Units: OJLess downpayment % (Assuming 10%) $31,500.00

Total Expected Revenue:| $ - [Net Sales Price $283,500.00

Total Perecent of Sales: 0.00% JMonthly Mortgage payment based on current market assumptions (As of 5.22.25 30-year fixed 6 $841.52

+ Monthly taxes and insurance i $428.13
+ Monthly HOA fees $300.00}

TOTAL MONTHLY HOUSING COST $1,569.65

Divided by 30% - 35% for percent of housing cost to total household income $4,756.51
Total Annual Household Income Required $57,078.09
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AMI Target 80% by BR/Household Size

Studio Determinants Values Notes
Total Number of Units: 1]Sales Price $332,001.00
Total Expected Revenue:] $ 332,001 JLess downpayment % (Assuming 10%) $33,200.10
Total Perecent of Sales: 0.55%|Net Sales Price $298,800.90
Monthly Mortgage payment based on current market assumptions (As of 5.22.25 30-year fixed 6 $886.94
+ Monthly taxes and insurance $445.83
+ Monthly HOA fees $300.00
TOTAL MONTHLY HOUSING COST $1,632.78
Divided by 30% - 35% for percent of housing cost to total household income $4,947.80
Total Annual Household Income Required $59,373.64
One Bedroom T Frice $322,591.00
Total Number of Units: 2]Less downpayment % (Assuming 10%) $32,259.10
Total Expected Revenue:] $ 645,182 |Net Sales Price $290,331.90
Total Perecent of Sales: 1.06% Monthly Mortgage payment based on current market assumptions (As of 5.22.25 30-year fixed 6 $861.80
+ Monthly taxes and insurance $436.03
+ Monthly HOA fees $300.00
TOTAL MONTHLY HOUSING COST $1,697.83
Divided by 30% - 35% for percent of housing cost to total household income $4,841.92
Total Annual Household Income Required $58,103.06
Two Bedroom Sales Price $365,463.00
Total Number of Units: 1]Less downpayment % (Assuming 10%) $36,546.30
Total Expected Revenue:] $ 365,463 |Net Sales Price $328,916.70
Total Perecent of Sales: 0.60%JMonthly Mortgage payment based on current market assumptions (As of 5.22.25 30-year fixed 6 $976.33
+ Monthly taxes and insurance $480.69
+ Monthly HOA fees $300.00
TOTAL MONTHLY HOUSING COST $1,757.03
Divided by 30% - 35% for percent of housing cost to total household income $5,324.32
Total Annual Household Income Required $63,891.82
Three Bedroom Sales Price $401,260.00
Total Number of Units: 1]Less downpayment % (Assuming 10%) $40,126.00
Total Expected Revenue:] $ 401,260 |Net Sales Price $361,134.00
Total Perecent of Sales: 0.66%JMonthly Mortgage payment based on current market assumptions (As of 5.22.25 30-year fixed 6 $1,071.97
+ Monthly taxes and insurance $517.98
+ Monthly HOA fees $300.00
TOTAL MONTHLY HOUSING COST $1,889.95
Divided by 30% - 35% for percent of housing cost to total household income $5,727.11
Total Annual Household Income Required $68,725.28
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AMI Target110% by BR/Household Size

Studio [Determinants [Values Notes
Total Number of Units: 1]Sales Price $438,874.00
Total Expected Revenue:| $§ 438,874 |Less downpayment % (Assuming 10%) $43,887.40
Total Perecent of Sales: 0.72%Net Sales Price $394,986.60
Monthly Mortgage payment based on current market assumptions (As of 5.22.25 30-year fixed 6 $1,172.45
+ Monthly taxes and insurance h $557.16
+ Monthly HOA fees $300.00
TOTAL MONTHLY HOUSING COST $2,029.61
Divided by 30% - 35% for percent of housing cost to total household income $6,150.34
Total Annual Household Income Required $73,804.08
One Bedroom T Frice $505,080.00
Total Number of Units: 3]Less downpayment % (Assuming 10%) $50,508.00
Total Expected Revenue:| $ 1,515,240 |Net Sales Price $454,572.00
Total Perecent of Sales: 2.50% [Monthly Mortgage payment based on current market assumptions (As of 5.22.25 30-year fixed 6 $1,349.32
+ Monthly taxes and insurance $626.13
+ Monthly HOA fees $300.00
TOTAL MONTHLY HOUSING COST $2,275.45
Divided by 30% - 35% for percent of housing cost to total household income $6,895.29
Total Annual Household Income Required $82,743.50
Two Bedroom Sales Price $570,846.00
Total Number of Units: 1]Less downpayment % (Assuming 10%) $57,084.60
Total Expected Revenue:] $ 570,846 |Net Sales Price $513,761.40
Total Perecent of Sales: 0.94% [Monthly Mortgage payment based on current market assumptions (As of 5.22.25 30-year fixed 6 $1,525.02
+ Monthly taxes and insurance $694.63
+ Monthly HOA fees $300.00
TOTAL MONTHLY HOUSING COST $2,519.65
Divided by 30% - 35% for percent of housing cost to total household income $7,635.29
Total Annual Household Income Required $91,623.50
Three Bedroom Sales Price $630,019.00
Total Number of Units: 1]Less downpayment % (Assuming 10%) $63,001.90
Total Expected Revenue:] $ 630,019 |Net Sales Price $567,017.10
Total Perecent of Sales: 1.04% Monthly Mortgage payment based on current market assumptions (As of 5.22.25 30-year fixed 6 $1,683.10
+ Monthly taxes and insurance $756.27
+ Monthly HOA fees $300.00
TOTAL MONTHLY HOUSING COST $2,739.37
Divided by 30% - 35% for percent of housing cost to total household income $8,301.11
Total Annual Household Income Required $99,613.29
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AMI Target 130% by BR/Household Size

Studio [Determinants [Values [Notes
Total Number of Units: 7]Sales Price $492,310.00
Total Expected Revenue:] $ 3,446,170 JLess downpayment % (Assuming 10%) $49,231.00
Total Perecent of Sales: 5.68%|Net Sales Price $443,079.00
Monthly Mortgage payment based on current market assumptions (As of 5.22.25 30-year fixed 6 $1,315.21
+ Monthly taxes and insurance h $612.82
+ Monthly HOA fees $300.00
TOTAL MONTHLY HOUSING COST $2,228.03
Divided by 30% - 35% for percent of housing cost to total household income $6,751.60
Total Annual Household Income Required $81,019.24
One Bedroom | D $566,150.00
Total Number of Units: 21]Less downpayment % (Assuming 10%) $56,615.00
Total Expected Revenue:| $ 11,889,150 [Net Sales Price $509,535.00
Total Perecent of Sales: 19.58% JMonthly Mortgage payment based on current market assumptions (As of 5.22.25 30-year fixed 6 $1,512.47
+ Monthly taxes and insurance h $689.74
+ Monthly HOA fees $300.00
TOTAL MONTHLY HOUSING COST $2,502.21
Divided by 30% - 35% for percent of housing cost to total household income $7,582.45
Total Annual Household Income Required $90,989.43
Two Bedroom Sales Price $708,000.00
Total Number of Units: 8]Less downpayment % (Assuming 10%) $70,800.00
Total Expected Revenue:] $ 5,664,000 [Net Sales Price $637,200.00
Total Perecent of Sales: 9.33%Monthly Mortgage payment based on current market assumptions (As of 5.22.25 30-year fixed 6 $1,891.42
+ Monthly taxes and insurance h $837.50
+ Monthly HOA fees $300.00
TOTAL MONTHLY HOUSING COST $3,028.92
Divided by 30% - 35% for percent of housing cost to total household income $9,178.55
Total Annual Household Income Required $110,142.62
Three Bedroom Sales Price $762,441.00
Total Number of Units: 7)Less downpayment % (Assuming 10%) $78,244.10
Total Expected Revenue:] $ 5,477,087 |Net Sales Price $704,196.90
Total Perecent of Sales: 9.02% Monthly Mortgage payment based on current market assumptions (As of 5.22.25 30-year fixed 6 $2,090.29
+ Monthly taxes and insurance h $915.04
+ Monthly HOA fees $300.00
TOTAL MONTHLY HOUSING COST $3,305.33
Divided by 30% - 35% for percent of housing cost to total household income $10,016.16
Total Annual Household Income Required $120,193.96
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AM| Target MARKET RATE by BR/Household Size

Studio Determinants Values Notes
Total Number of Units: 6]Sales Price $499,500.00
Total Expected Revenue:| $ 2,997,000 |Less downpayment % (Assuming 10%) $49,950.00
Total Perecent of Sales: 4.94% [Net Sales Price $449,550.00
Monthly Mortgage payment based on current market assumptions (As of 5.22.25 30-year fixed 6 $1,334.41
+ Monthly taxes and insurance $620.31
+ Monthly HOA fees $300.00
TOTAL MONTHLY HOUSING COST $2,254.73
Divided by 30% - 35% for percent of housing cost to total household income $6,832.51
Total Annual Household Income Required $81,990.06
One Bedroom Sales Price $590,000.00
Total Number of Units: 11]Less downpayment % (Assuming 10%) $59,000.00
Total Expected Revenue:| $ 6,490,000 |Net Sales Price $531,000.00
Total Perecent of Sales: 10.69% [Monthly Mortgage payment based on current market assumptions (As of 5.22.25 30-year fixed 6 $1,576.19
+ Monthly taxes and insurance $714.58
+ Monthly HOA fees $300.00
TOTAL MONTHLY HOUSING COST $2,590.77
Divided by 30% - 35% for percent of housing cost to total household income $7,850.81
Total Annual Household Income Required $94,209.76
Two Bedroom Sales Price $770,000.00
Total Number of Units: 10Less downpayment % (Assuming 10%) $77,000.00
Total Expected Revenue:| $ 7,700,000 |Net Sales Price $693,000.00
Total Perecent of Sales: 12.68% Monthly Mortgage payment based on current market assumptions (As of 5.22.25 30-year fixed 6 $2,057.06
+ Monthly taxes and insurance $902.08
+ Monthly HOA fees $300.00
TOTAL MONTHLY HOUSING COST $3,259.14
Divided by 30% - 35% for percent of housing cost to total household income $9,876.18
Total Annual Household Income Required $118,514.12
Three Bedroom Sales Price $820,000.00
Total Number of Units: 13|Less downpayment % (Assuming 10%) $82,000.00
Total Expected Revenue:| $ 10,660,000 |Net Sales Price $738,000.00
Total Perecent of Sales: 17.56% [Monthly Mortgage payment based on current market assumptions (As of 5.22.25 30-year fixed 6 $2,190.63
+ Monthly taxes and insurance $954.17
+ Monthly HOA fees $300.00
TOTAL MONTHLY HOUSING COST $3,444.80
Divided by 30% - 35% for percent of housing cost to total household income $10,438.78
Total Annual Household Income Required $125,265.33
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PerUnit Price
Breakdown by

Area Median
Income (AMI)

Total Project Unit Mix

Unit Type AMI Count MAXNet Sale BMR Net Sale Delta to Mkt BMR Total |MAX Proceeds
Studio 55% 1 $ 20518000 $ 205,180 -62.7% $ 205180 $ 205,180.00
Studio 60% 0 $ 22538200 $ 225382 -59.0% $ -19 -

Studio 80% 1 $ 332,001.00 $ 332,001 -39.6% $ 332,001|% 332,001.00
Studio 110% 1 $ 43887400 $ 438874  -202% $ 438874 % 438,874.00
Studio 130% 7 F$ 550,000.00 $ 492,310 -10.5% $ 3,446,170 | $ 3,850,000.00
Studio Market 6 $ 550,000.00 $ 550,000 0.0% $ 3,300,000 | $ 3,300,000.00
One Bed 55% 2 $ 20500000 $ 205,000 -68.5% $ 410,000 | $ 410,000.00
One Bed 60% 0 $ 210,00000 $ 210,000 -67.7% $ -19 -

One Bed 80% 2 $ 322,591.00 $ 322,591 -50.4% $ 645182 % 645182.00
One Bed 110% 3 $ 505,080.00 $ 505,080 -22.3% $ 1,515,240 | $ 1,515,240.00
One Bed 130% 21 F$ 650,000.00 $ 566,150 -12.9% $11,889,150 | $13,650,000.00
One Bed Market 11 $ 650,000.00 $ 650,000 0.0% $ 7,150,000 | $ 7,150,000.00
Two Bed 55% 1 $ 24500000 $ 245,000 -71.2% $ 245,000 $ 245,000.00
Two Bed 60% 0 $ 245,000.00 $ 245,000 -71.2% $ -1 8 -

Two Bed 80% 1 $ 365,463.00 $ 365,463 -57.0% $ 365463 | % 365,463.00
Two Bed 110% 1 $ 570,846.00 $ 570,846 -32.8% $ 570,846 $ 570,846.00
Two Bed 130% 8 "$ 850,000.00 $ 708,000 -16.7% $ 5,664,000 | $ 6,800,000.00
Two Bed Market 10 $ 850,000.00 $ 850,000 0.0% $ 8,500,000 | $ 8,500,000.00
Three Bed 55% 2 $ 31500000 $ 315,000 -65.0% $ 630,000 $ 630,000.00
Three Bed 60% 0 $ 31500000 $ 315,000 -65.0% $ -19 -

Three Bed 80% 1 $ 401,260.00 $ 401,260 -55.4% $ 401,260 | $ 401,260.00
Three Bed 110% 1 $ 630,019.00 $ 630,019 -30.0% $ 630,019]$ 630,019.00
Three Bed 130% 7 F$ 900,000.00 $ 782,441  -131%  $ 5477,087 | $ 6,300,000.00
Three Bed Market 13 $ 900,000.00 $ 900,000 0.0% $11,700,000 | $11,700,000.00
Total 100 $ 676,390.65 $ 635,155 -13.7% $63,515,472 | $67,639,065.00
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Project Status

A Acquired and received approval for 10€unit workforce
housing project located at 5250 3! Street

A Raised over $12 million in cash and assets between
June 2022 and April 2025

A Identified preferred GC and have negotiated a
construction budget to build for roughly $320,000 per
door

A Secured building permit pending final construction
debt

A Anticipated construction start: October 2025
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TrrCounties Ban
Loan Size

(April 2025)

Affordability Project
3rd Street, San Francisco, CA
100 Units

BORROWER DEPOSIT LOAN
ITEM COST EQUITY AT CLOSING FUNDS

Pemmit Fees 1,300,000 650,000 650,000
Site Development 2,210,000 2,210,000
Insurance and MiSC 1,500,000 1,500,000
IArchitect/ Engineering (Value) 800,000 750,000 50,000
Real Estate Taxes 120,000 120,000
General Conditions 3,646,430 3,646,430
Hard Costs 23,400,000 23,400,000
Contingency @ 10% (Site + Hard) 2,561,000 2,561,000
SUBTOTAL 35,537,430 1,400,000 34,137,430
Land (As-is Value) 7,500,000 5,550,000 1,950,000 0
Title & Escrow 50,000 0 50,000
Doc Prep./Credit/Flood/Tax Service 1 0,000‘ 0 10,000
Environmental - EDR Report 525 0 525
Appraisal Fee 10,000 0 10,000
Inspection Fees-18 @ $1,500 27,000‘ 0 27,000
Construction Loan Fee @ 0.50% 206,380 0 206,380
Interest Budget 3,700,000 2,650,000 1,050,000
GRAND TOTAL 47,041,335 6,950,000 r 4,600,000 35,491,335
Aggregate Retail Value 59,400,000 60%

Bulk Value 50,000,000 71%

Loan to Cost 75%

Loan Fee 177,457

Max Loan at 60% LTV $35,640,000

Under / (Over) $148,665

Gap to Close 1,600,000
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Partnerships for Homeownership

Buyer identification, vetting, and preparation

' OPERATION

»
Our Homeownership Program, a core focus of HOPE
Inside adult empowerment programming, is designed

to empower individuals and families for whom
homeownership would be difficult, if not impossible.

Operation HOPE is committed to helping people in
underserved neighborhoods become homeowners and
community stakeholders. OQur financial wellbeing coaches
support clients on the journey to homeownership,
helping them get the funding they need to own a home
without resorting to sub-prime loans.

70% of clients

by a median of

+$1200

320K+

1MBB

5+ million

Total Services Provided

1+ million

youth empowered
with financial literacy 11{568
Homeowners
1 [6)
()
64%
f Client
increase crec dit
score by an
verage of
41 points
$1.07B
Mortgage Loans
Funded to-date through
the HOPE-Fulton Bank
CCAP Partnership
5,488
New Businesses
Created
49,175 Coalition
272,600 of the Willing
Black Busir Busi
Engaged Pledged to IMBB

Services
Provided

“At first we didn't think it would be feasible
to buy the home, but with the assistance
we received through Operation HOPE and
the resources our loan officer connected us
with, we were able to actually get the
home with the funds we had saved.”
Nancy and George were then connected to a
loan officer at Boston Private (now Silicon

Valley Bank), who helped them secure a
mortgage on terms they could afford.

The loan officer and Emily also urged the
couple to apply for the WISH Grant.

They were pleasantly surprised to receive
down payment assistance through this
program, which is available to low to
moderate-income earners.
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Hope for Your
Financial Future.

HOPE Inside

A In collaboration with Amapro Gonzalez,

Amparo Gonzalez 510-207-7747 | " 5 bLyars for e Condominurns at 5350 ard
. . . Street, primarily focusing on families
Financial Wellbelng Coach , Z within the 110%-130% Area Median

g Income (AMI) bracket.
Ravview Plaza * Welle Faran Rank

~ A §GUI ¢ qRY Ullc § AGREINSNE] Y NI ¢
Join us to learn effective credit and money management ) is a nationwide program that provides

financial coaching to underserved

techniques to avoid financial pitfalls and achieve your long- — e workehope, e

includes: workshops, one-on-one coaching
t | and the 700-credit-score communities that
erm goals. are group classes to actively guide individuals
to move their FICO score to 700+

range. Currently in the Bay Area there are

Led by a HOPE Financial Wellbeing Coach, the workshop D O O ey do

Bayview Branch, Bank of America Mission

; ; ; ) : Branch and Bank of America Fruitvale
will also guide you on your financial journey, and how to
make the informed financial decisions.

Branch in Oakland.

This workshop is provided at no cost to participants.
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Partnerships for Homeownership

Mortgage Programs

The Wells Fargo branch, located a
mile from 5250 39 Street in the
Bayview Plaza Shopping Center,
has a robust pipeline of firsttime
homebuyers in the 110130% AMI
range and have priority mortgage,
downpayment grants, and closing
cost credit for this population
looking to buy in the 94124
zipcode.

As a new program and with very
low supply of affordable homes for
this AMI range, the program has ten
families that are qualified and

ready to buy as of July 2025. They
anticipate the number of qualified
buyers to reach over 40 by the end
of 2026.

Home Mortgage

3 & e

A future with room to grow

A $10,000 down payment grant may get buyers closer to having
their own home

We may be able to help buyers with the $10,000 Homebuyer Access*" grant.!

No repayment is required on the down payment
grant money

Buyers need to already live in or plan to move
into an eligible area

No separate application required for the grant, we will
automatically determine eligibility

Buyers must meet the income requirements for the o AT

e : 0 Tind out more abou e eligible
county they're buying in areas, call me or scan the QR code with
your mobile device camera to go to my
website and select Learn More under the
section of my home page that mentions
the $10,000 down payment grant.

May be combined with other select programs to
move their homebuying goals within reach?

Call me today. Let’s talk about how this grant can help more
homebuyers become homeowners.

Mariana | Flores-Herrera

Community Mortgage Consultant

NMLSR ID 448115

Office: 510-798-2999
mariana.flores-herrera@wellsfargo.com
https://homeloans.wellsfargo.com/mariana-flores-herrera

Home Mortgage

Let's help more buyers get homerssoolier
with our closing cost credit

Working together, we can help more homebuyers
become homeowners. See how our closing cost credit
can get buyers home sooner, since they’'ll need less time
to save for the home.
Lower closing costs
Our Dream. Plan. Home.*" closing cost credit may
provide up to $5,000 for one-time closing costs, such as
appraisal and processing fees.*
Broad range of options
Our closing cost credit is available with conforming and
VA mortgage programs. Plus, it can be combined with:
« Low down payment options
« Wells Fargo-approved down payment
assistance programs?
= Specialized programs for first-time homebuyers,
union members, employees of participating companies,
service members, and veterans

Better together

Let’s work together to open more doors for more clients.
Contact me so we can get started.

Let’s connect.

Mariana | Flores-Herrera

Community Mortgage Consultant

NMLSR ID 448115

Office: 510-798-2999
mariana.flores-herrera@wellsfargo.com
https://homeloans.wellsfargo.com/mariana-flores-herrera

Ask me about our Dream. Plan. Home.* mortgage,
which has a 3% down payment option on a fixed-rate
mortgage, meeting more buyer needs.?

Talk with a me about loan amount, loan type,
property type, income, first-time homebuyer, and
homebuyer education eligibility requirements.*

L. The Dream. Plan, Home.* closing cost credit may help eligible consumers purchasing their primary residence. The closing cost credit is designed for consumers with income at or
M i

below 80 percent of the area median income (AMI) of the property location. The closing cost credit is available in certain areas and is not avai

with a home mortgage consultant for details.

able with all loan types. Please speak

DAP programs are subject to fund availability and income or geographic restrictions. Some DAP programs are gifts with no repayment required. Some DAP programs are second
mortgages which can be forgivable over time, or have deferred payments until refinance or payoff, or have monthly payments. Check the specific DAP program for requirements.
3. The Dream. Plan. Home.* mortgage is designed for consumers with income at or below 80 percent of the area median income (AMI) where the property is located
4. Mortgage insurance will be required, which increases the cost of the loan and will increase buyers’ monthly payments.
This information is not intended for distribution to consumers, the public, or third parties beyond the intended business recipient.
Information is accurate as of the date of printing and is subject to change without notice. Wells Fargo Home Mortgage is a division of Wells Fargo Bank, N.A

© 2024 Wells Fargo Bank, N.A. NMLSR ID 399801. AP6065779 09/26/2024 7929730-4 MOD: 1392

LENDER
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Partnerships for Homeownership

Mortgage Programs

Infatructure in place for 5250 ¥ Street with
priority lending and downpayment assistance
for buyers in Bayview Hunters Point

Bank of America supports firsttime buyers in
the 130% AMI through:

A Low down payment options

A Combined grants

A No-PMI solutions

-~

BANK OF AMERICA %7 i Loatos Eregid Search Q- Menu v

Learn About Mortgages

Bank of America’s Community
Homeownership Commitment

Good news for aspiring homeowners! Bank of America's Community Homeownership Commitment® is bringing together products and
resources that can help modest-income borrowers buy homes of their own. By combining down payment assistance and closing cost
help with a low down payment mortgage, you may find that a new home is within reach

Home grant programs

Our America's Home Grant® program offers a lender credit of up to §7,500 that can be used towards non-recurring closing costs, like
title insurance and recording fees, or to permanently buy down the interest rate. The funds do not require repayment w

Our Down Payment Grant program offers a grant of up to 3% of the home purchase price, up to $10,000, to be used for a down
payment in select markets. Grant Program is available with one mortgage product. Contact a lending specialist for more information
The funds do not require repayment @

3% down payment mortgage

Affordable Loan Solution® mortgage is a fixed-rate loan with a down payment as low as 3%. Mortgage insurance is required. Income

limits apply. &
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Leadership

and
Board of Director

Ateam that has collectively built more that 55,000
units across the U.S.
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Tim Szarnicki, Executive Director
The Affordability Project

Since 2008, Tim built funding and resource
partnerships and projects, valued at more than
$100million, which directly invested in San
Francisco and Bay Area communities. Tim is a
AN) Rdzr 0S 2F DS2NHSG24Y
School of Public Policy

Leadership

JoeyToboni Board President and Founder

Managing PrincipalToboniGroup--Residential

Since 2010, Joey has helped to entitle and

build more than 700,000 square feet of

residential real estate in San Francisco.

Joey conceived of The Affordability Project to
bridge the affordable housing gap for San

CN} yOAa02Qa YARRES Of I 3
population.
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Board of

Directors

Waad Naln S

Mary Toboni Secretary
Real Estate SpecialistpboniGroup

A native San Franciscan, Mary Dris€oboni
has been in the real estate business for over
30years. Extensive experience in
development, renovation, new construction,
condo conversion, and multiunit building sales
adds to her knowledge of the overall real
estate market.

Adam Tartakovsky, Treasurer
Managing Director Crescent Heights

Adam Tartakovsksgerves as the Managing
Director of Crescent Heightsleoversees a
Pp. LIALIStAYS |yR | ff
developments, including acquisition,
entitlements, financing, construction,
leasing/condo sales and asset management.
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Board of

Directors

JoeTobonic¢ Director
Builder, ToboniGroup & Philanthropist

JoeToboniis the President and founder of The
ToboniGroup. What began as a oimean shop
renovating small kitchens and bathrooms
expanded into a muHiaceted construction
company that builds large multinit structures.
Joe has owned/built over 250 condominiums

between 2015 and present and 52 more coming in
2026.

Hilary Newsonx, Director
President,PlumpjackGroup

A 4thgeneration San Franciscadilary
Newsom was raised with a legacy of serving
her community. Her father himself an
environmental philanthropist and advocate
encouraged every opportunity for the family
to participate in acts of community service
extending well beyond philanthropy.
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Board of

Directors

Jordan Langeg Director
Founder and CEO, Non Plus Ultra

Over the last 15 years, Jordan Langer has
helped shape the San Francisco event and
entertainment scene. His largest and most
successful company to date, Non Plus Ultra,
activates space throughout the U.S. hosting
corporate, private, and community events and
experiences.

Mike Heffernan I\¢ Director
Heffernan Insurance Broker

Portfolio Manager for Venture Capital
Investments, Heffernan Insurance Brokers and
CEO, Ember Defense.
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JohnAdreini ¢ Director
Founder and Managing PartndgvCapnvestments

Through his 20 years in the business, John has
handled over 2,000 closings nationwide
through numerous economic cycles. During

the Great Recession, he started partnering

with developers and retailer clients as a capital
and strategic partner to fuel their growth
strategies.

Board of

D I re CtO rS Jamie Weinsteirg Director

ﬁg\ Portfolio Manger, Corporate Special Situations, PIMCO

Leading corporate special situations, focusing

2y tlLa/hQa 2LILI2NIdzyAad
strategies within corporate credit, Jamie has 23
years of investment experience and holds an

a.! FTNRBY {0FyF2NR ! YADS
degree in civil engineering and operations
research from Princeton University.
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10,000 Santa Monica Blvd
Los Angeles, CA 90067
40 Floors, 283 Rental Residences

Board Member DevelopmentAdam Tartakovsky
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Construction began in 2014 and was completed in 2017




Skyline OC

15 MacArthur Place

Santa Ana, CA 92707

25 Floors, 350 Rental Residences

Board Member Development
Adam Tartakovsky
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